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 INTRODUCTION 

Purpose of the Report  

This electronic publication of the ISWD project aims at sharing the outcomes of the implemented 

projects under the first round of the Strengthening of the TVET Provider Practice (STPP) small 

grant scheme, financed under the ISWD project by the Millennium Challenge Account – Georgia 

(MCAG) and Millennium Challenge Corporation (MCC). 

The wider replication of the good practices developed though the STPP grant awarded projects is 

a key result to be achieved within the ISWD project. The purpose of this electronic publication is 

to document and effectively disseminate the good practices generated, elaborated or replicated 

under the individual projects so that they can benefit larger circle of TVET providers, industry, 

NGO and social partner representatives, MES and appropriate educational agencies, educators, 

researchers and the Georgian TVET system as a whole. 

ISWD project will welcome inquiries and communications from all parties, which may be 

interested in replicating the good practices realized by the awarded projects. 

Brief information about the Project  

The Industry-led Skills and Workforce Development (ISWD) Project is a $16 million MCA-Georgia’s 

initiative carried out under the Compact signed between the Millennium Challenge Corporation 

and the Government of Georgia in July 2013. The project commenced in September 2014 and is 

expected to continue until March 2019. The project is being implemented by an international 

consortium led by PEM GmbH, a consulting company from Düsseldorf, Germany in partnership 

with Aarhus Tech (Denmark) and ICON Institute (Germany). 

The Strengthening TVET Provider Practice (STPP) small grants scheme is intended to stimulate 

development and replication of good practices in Georgia’s TVET system. The First Round 

launched at the end of 2015 provided small grants of USD 5,000 – USD 10,000 to fund projects of 

6 months duration. The scheme was launched at an event on 4 December 2015 at the Courtyard 

Marriott Hotel, Tbilisi, with a submission deadline date on 29 January 2016. 

In February 2016 the ISWD technical evaluation panel has selected 7 projects for grant awarding: 

Implementer Project Title 

Community College AISI  Teachers’ Professional Development Practice  

Georgian Employers’ Association Non-formal Educational Program in the Work-Based Learning Format     

Georgian Technical University  Development of E-learning Course in IT   

Business Academy of Georgia -SBA 
Development of Assessment Tools for the Entrepreneurship and Introductive 
Modules  

Kutaisi Public School #33  Social Enterprise in Public Schools   

Vocational College Icarosi Employers Forum for Industry Engagement in TVET Sector  

Mindstream LTD Career Planning & Employer Communication Strategy  



GOOD PRACTICES DESCRIPTION UNDER 1
ST

 STPP PROJECTS INTRODUCTION   

Industry-led Skills and Workforce Development Project Manager  page 2 

The selected projects represent different fields of good practice as well as a mix of different types 

of organization, public and private, TVET providers and other categories of stakeholder including a 

social partner organization. The projects were implemented in the period of April – November 

2016. 

The STPP grantees are obliged to share the achievements of their projects and the good practices 

developed and ISWD is interested in identifying broader replication opportunities at a more 

systemic level.  

The ISWD project is determined to further trace, check and evaluate the dissemination of the 

STPP good practices and especially: 

 The impact at the level of the individual grantee institution; 

 The number of TVET providers and other institutions replicating (or committed to 

replicating) the developed good practice;  

 The impact at systemic level, through incorporation of the good practice into official 

TVET reform measures promoted by MES and related agencies.   
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1 COMMUNITY COLLEGE AISI 

TEACHERS’ PROFESSIONAL DEVELOPMENT PRACTICE  

Project Objective 

The purpose of the project was to improve and share the good practice of Teacher’s Club “Progress” 
established at AISI Community College, aiming at retaining teachers at the Kachreti, Alvani and 
Dedoplistskaro departments of the college. As a result of activities undertaken within the club, during the 
past 4 years, there were almost no cases of professional staff leaving the college, even those, who are from 
different districts or from the capital.  

Summary Description of the Good Practice 

AISI College Teacher’s Club “Progress” was first established in 2012, in order to motivate teachers and offer 
them opportunities and space for more interesting, inspiring, challenging and productive ways of mastering 
and advancing their professional skills and knowledge, and socializing and networking. The Club organizes 
informal gatherings, extra-curricular activities, trainings and seminars as well as workshops and information 
meetings. Engaging teachers in a constant process of career and professional development has had a 
positive impact on teaching outcomes and retention of teachers in the college. 

The Teachers’ Club “Progress” comprises of 57 teachers from the three departments of the college: 
Kachreti, Dedoplistskaro and Alvani. The supervisors of sectoral unions and regular teachers gather every 
week or once in two weeks.  

The club has a supervisor who is at the same time employed in the position of the teaching and practice 
manager at the College. She has formed thematic groups within the club (Engineering, Healthcare, 
Agriculture, and Applied Arts); each thematic group unites teachers from corresponding professions and 
each has one leader. The leader is responsible for organizing and managing the work performed under the 
thematic group.  

The club performs the following functions: 

Discussion forum: 

Teachers discuss different on-going issues related to teaching process, new methodology in teaching, new 
technologies in their corresponding professions. They share the challenges they face in teaching process, 
particularly working with students with special educational needs and the achievements they have in 
overcoming these challenges.  

Teacher career advancement: 

The teacher club conducts “Professional Weeks” every year in the second half of the specific course. The 
teachers and the students have the opportunity to meet professors, employers, practicing professionals in 
the field and attend theoretical and practice master classes. The integrated lectures are conducted to 
demonstrate the connection between different professions. It also helps the teachers to stay well-informed 
about the newest developments in their respective fields.  

Social interaction and recreation activities: 

The teacher club usually conducts different competitions (sports: in table tennis and volleyball), creative 
competitions (in reading, drama) and charity events. The World Teachers' Day is celebrated by the club 
every 5th of October with special events. The teachers are usually initiating different festivals, where the 
products produced by the students in the studying process are exhibited.  

During 2016 the following festivals were organized - the Jam and Sweets Festival, the Cheese Festival, the 
Women Farmers Day, Christmas Fair. The festivals are a great tool to attract the employers, local 
government and other stakeholders to the college and to publicize the opportunities offered by the 
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vocational education.  

Mutual assessment and support: 

The teachers developed special criteria for evaluating each other’s work according to which they annually 
evaluate their own and other teachers’ work and vote by secret ballot to identify the leader teacher. The 
leader teachers are awarded. The mentioned event contributes to increase teacher’s motivation for self-
development. They also form friendly relations between teachers. 

Major project achievements: 

The positive experience of the teacher’s club was shared and formal partnerships were formed with the 
following VET institutions: “Akhali Talga” (Kobuleti), “Opizari” (Akhaltsikhe) and Gori Community College 
“Gantiadi”. 

This model gives a unique opportunity to teachers of all vocational professions to get engaged in exchange 
scheme and travel around the colleges to copy the novelties in their field. AISI will expand its network of 
TVET provider partners and will share its experience with others which may decide to undertake similar 
initiatives. 

Photos from the Project Implementation 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contact Details 

Tiniko Khanjaliashvili, Project Executive Director 
Kachreti, Gurjaani Municipality 
Tel: (+995) 599 001 221 
E-mail: tkhanjalia@gmail.com ; kachreti@gmail.com 
Web-page: www.collegeaisi.ge 

 

mailto:tkhanjalia@gmail.com
mailto:kachreti@gmail.com
http://www.collegeaisi.ge/
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2 GEORGIAN EMPLOYERS’ ASSOCIATION  

NON-FORMAL EDUCATIONAL PROGRAM IN THE WORK-BASED LEARNING FORMAT 

Project Objective 

The purpose of the project was to improve Georgian Employers Association’s (GEA) non-formal education 
program through work-based learning aimed at combatting unemployment by establishing a flexible human 
resources management mechanism in member companies, developing new economic possibilities for project 
beneficiaries, strengthening the involvement of business and citizens and popularizing the TVET system in 
general. A model designed to bring about a shift from short-term to longer-term youth employment was 
piloted at JSC Mina.   

 

Summary Description of the Good Practice 

The good practice for “Unemployment Prevention” focuses on the development of non-formal educational 
program in the work-based learning format in such a way, to consequently shift from short term to longer-
term employment of young people from employee’s families. The project targeted member companies, 
employees of member companies, young family members of employees of member companies and TVET 
institutions and social partners. 

The project evolved through the following major steps: 

Awareness Raising: 

Awareness raising activities on TVET were focused in Tbilisi and Mtskheta-Mtianeti region and included: 

 Survey analysis for selecting the beneficiaries, companies, individuals connected with the companies, 
colleges; 

 12 informational sessions for presenting the project and its advantages to stakeholders; 

 100 employees of JSC “Mina” informed about TVET and the advantages and perspectives of work-
based learning (WBL) model; 

Engagement in Project Activities: 

Unemployed family members of JSC “Mina” employees were involved in the project activities in various 
directions:  

 Young persons (14-29 years) and unemployed were sent to different sector companies and colleges 
that were in the focus of their interests; 

 8 seminars were held on how to get to the colleges (entering exams in VET colleges) – 14 persons in 
total; 

 30 beneficiaries went through the WBL at enterprise level, as a result of which 10 persons were 
employed on permanent basis; 5 of them went through seminars for entering the VET colleges 
without leaving their job-places (first innovative model – “work with learning”); 

 30 persons received 3-days training in Start and Improve Your Business (SIYB) that was dedicated to 
entrepreneurship promotion and launching their own businesses; 5 persons developed their business 
plans.  

Conceptualization 

The concept for continuous learning was developed based on the results of the project and the roles and 
responsibilities of the different players in the continuous learning scheme were defined, i.e. beneficiaries 
(students), parents, parents’ employing company, transfer company and/or receiver company. This model 
represents an innovation in the current practice of TVET in Georgia. 
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Promotion of the Good Practice 

Project results and best practice examples of WBL were presented at a Conference, attended by more than 60 
participants from public and private institutions, companies, educational institutions/colleges, various 
associations, international organizations. 

The themes of the Conference were: 

1. Provoking interest towards TVET from the top management of companies as well as their employees 
through the work-based learning format; 

2. Increasing the interest of young people (14-29 years of age) towards TVET, especially at regional level; 
3. Creating the motivation of stakeholders  towards TVET; 
4. Developing the possibility of transferring short-term employment into long-term professional 

capacities (innovation I); 
 

The stakeholders are given the opportunity to consider a joint model of funding for TVET, whereby the lack of 
knowledge and trust among the employees and employers is overcome through direct communication and 
involvement of specific non-formal education and capacity building activities and involvement of all key 
stakeholders. 
 

Photos from the Project Implementation 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contact Details 

Misha Kordzakhia, Vice President 
N. Bokhua str: # 4, Tbilisi, Georgia 
Tel: (+995) 579 181 821 
E-mail: mishakordzakhia@yahoo.com; international@employer.ge  
Web-page: www.employer.ge 

mailto:mishakordzakhia@yahoo.com
mailto:international@employer.ge
http://www.employer.ge/
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3 GEORGIAN TECHNICAL UNIVERSITY 

DEVELOPMENT OF E-LEARNING COURSE IN IT   

Project Objective 

The aim of project was to develop a web-based electronic course that will be fully integrated in the learning 
programs of TVET colleges as well as available independently. The good practice consisted of the development 
of the e-learning course of general module of “information technologies”, to distribute it and to guarantee its 
availability for students and teachers of every TVET college (private or public) in Georgia. 

Summary Description of the Good Practice 

The first large-scale electronic course in “Information Technologies” is now available for students and teachers 
at every TVET college (private or public) in Georgia. The e-course, an obligatory learning module at every 
specialty in Georgian TVET system, can be accessed at the Georgian Technical University (GTU) server 
(http:tvet.gtu.ge). 

The course has two levels of access for students and for teachers and includes self-evaluation tests so that 
students can determine whether they are ready for final tests.  

The following features are available for teachers: 

 United database of homework organized according to professions; 

 Fields of administration and rating; 

 Electronic registration of new groups and students; 

 Professional, virtual communication space for teachers (certain professional-social network for 
sharing experience) 
 

The following resources are available for students: 

 Electronic learning materials that will be organized according to modules and the results of learning; 

 Video, flash, textual and other prominent learning materials; 

 Laboratories and practical assignments, tests for self-estimation; 

 In the case of independent learning of the course, the students will have opportunity to get a 
certificate. 

 
It is possible to upload the course on local servers of different TVET colleges. The electronic course is based on 
SCORM standard and it is convertible to other systems of e-learning. 

The main results are as follows:  

 Electronic learning course in the general module of “information technologies“ was developed; 

 20 teachers were trained and they have skills to use a system; 

 Guidelines of system usage were developed for students and teachers. 

Innovation of the project was development of simulator on the basis of web-technologies. Students can 
perform certain tasks independently by means of this simulator. 

The key factors for the success of the course are: 
1. Demand on rapid and simple receipt of information; 
2. Multimedia components (graphs, video lessons, simulators, tests for self-estimation) of electronic 

course. They greatly simplify perception of a new information; 
3. Accessibility – electronic course is accessible from any location and at any time; 
4. Objectivity and simplicity – student instantly gets score after exam; 
5. Possibility of distant communication with teacher. 
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The teachers of beneficiary colleges and the students of pilot groups were registered in the system. The 
teachers have opportunity to manage the groups of their colleges, independently activate tests, quizzes and 
other activities in their environment. 

Beneficiaries may freely use the e-course as a distance-learning teaching module - it is accessible remotely for 
students in remote mountainous areas and by socially disadvantaged groups who cannot attend classes at a 
specific time.  

TVET providers may freely use the e-course that is uploaded at GTU’s server facilities or may get cloned 
version of the course for independent management and integration into their server facilities. 

The web-based e-course module can also help in the development of professional e-courses for other 
obligatory modules. 

Photos from the Project Implementation 

  

 

 

 

 

 

 

 

 

Contact Details 

Vladimer Adamia, Project manager  
Tbilisi, Kostava 77 
Tel: (+995) 598 559 965 
Email: lado@gtu.ge 
Web-page: http://www.gtu.ge; http:tvet.gtu.ge  

mailto:lado@gtu.ge
http://www.gtu.ge/
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4 BUSINESS ACADEMY OF GEORGIA - SBA 

DEVELOPMENT OF ASSESSMENT TOOLS FOR THE ENTREPRENEURSHIP AND 
INTRODUCTIVE MODULES  

Project Objective 

By analyzing internationally defined study results for two compulsory general modules - Entrepreneurship and 
Introductive Practice – the project developed a full package of evaluation tools that: allows adaptation for 
students with special educational needs; includes the piloting of competence-based assessment; and shares 
assessment tools and the experience of their application with vocational education institutions. 

Summary Description of the Good Practice 

SBA’s project involved analysis of international experience and Georgian TVET system needs to support the 
development of assessment tools for two new obligatory general modules in TVET programs: 
Entrepreneurship and Introductory Practice. As a result, full packages of assessment tools and instruments 
were developed with related methodology, taking account of international good practice and their 
applicability for students with special needs. 

The Business Academy of Georgia - SBA which has a well-established network of business partners and TVET 
providers, has fulfilled the project through the following steps: 
Analysis of international experience 

 Analysis of internationally defined study results for the two compulsory general modules: 
Entrepreneurship and Introductive Practice; 

Analysis of the Georgian TVET system needs and adaptability of international experience 

 Analysis of the needs in the Georgian TVET system in the development of assessment tools for two 
compulsory general modules and how international practice can be adapted to the needs of the 
Georgian vocational education under the modular system; 

Documentation development 

 Assessment tools of Entrepreneurship and Introductory practice developed; 

 Introductory practice methodological document created; 

Documents are available at the organization’s website: www.sba.edu.ge 

Consultation process 

 The assessment tools and methodological documents reviewed by the key SBA partners; 

Piloting of the developed tools 

 Assessment process piloted among groups of vocational students; 

Good practice results dissemination 

 Assessment tools and assessment implementing process approaches shared with vocational education 
teachers & VET institutions. 

The good practice of introducing international experience in creating genuinely Georgian assessment tools will 
increase the opportunities of vocational education teachers in the application of competence based 
assessment principles in practice.  

The results of the project are innovative to Georgia as there are no centralized assessment tools for vocational 
modules, which are badly needed in the TVET system and are in line with the international practice and 
standards of assessment. 

http://www.sba.edu.ge/
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Photos from the Project Implementation 

  

      

      

  

Contact Details 

Tea Maisuradze, Project manager 
Rustavi Highway 18-22 st. 
Tel: (+995) 599 538 343 
Email: T.maisuradze@sba.ge  
Web-page: www.sba.edu.ge 

 

 

 

 

 

mailto:T.maisuradze@sba.ge
http://www.sba.edu.ge/
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5 KUTAISI PUBLIC SCHOOL #33 

SOCIAL ENTERPRISE IN PUBLIC SCHOOLS   

Project Objective 

 
The project was focused on improvement of the employment capabilities of school graduates through 
informal education by developing knowledge and competences to condition their labor efficiency and 
competitive ability. By studying the labor market demand in the region and analyzing ideas of students, the 
occupations of tailor, turner, mushroom-cultivator, computer operator and furniture designer were 
identified as being in the highest demand. A social enterprise was formed and students mastered their skills 
in the school workshop. Their produce was sold at charity exhibitions which, in turn, were their first step to 
be involved in real business activities. 
 

Summary Description of the Good Practice 

 
The good practice generated by the project aimed at facilitating the shift from the school to workplace and 
formation of a social enterprise, whereby the school student were given the opportunity to gain various 
professional skills and sell their products on the market that, in turn, was their first step to be involved in 
real business activities. This demonstrated to the students the importance and relevance of the skills and 
knowledge they have acquired for active involvement in economic activities. The focus of selecting student 
beneficiaries was on socially vulnerable students and taking into consideration the STPP principle of gender 
inclusion and equal and fair treatment of project beneficiaries. 
 
The project evolved through the following implementation steps: 

Contracting Partner Companies 

Public School #33 has established partnerships with private companies to guarantee their involvement and 
support to the project activities, i.e. the provision of student practice placements and mentoring of students 
in the production process. Contracts were signed with Sole Proprietorship (SP) N. Chkhetia and SP A. 
Sanikidze and other goods and service providers for the materials necessary for the training process. 
 
Teachers Consultations, Training Program Development and Training Workshop 

The teachers involved in the project implementation from School #33 and other partner schools were 
mobilized for their tasks and consultations were held with specialists in the production and 
entrepreneurship skills. The teachers were involved in the preparation of the training programs to be 
delivered at School #33 and the partner schools (#2, #26, #29 and #30). To facilitate transfer of knowledge 
and skills, teachers were trained in Effective Communication. The teachers from different schools 
cooperated in the development of modular programs. The innovative training environment was created for 
transferring the knowledge and successful teaching practices among the schools. The developed training 
modules were produced in printed versions. On the basis of the training workshop a social enterprise was 
established as a strategy and sustainability approach. 
 
Selection and Training of Student Beneficiaries 

The training was offered to vulnerable groups equipping the youngsters with vocational and quality 
education required for the region, which was achieved through the individual modular and short-term (3 
month) training programs. The students produced items which were sold at charity exhibition.  
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Exhibition and Sales of Produced Articles 

Within the project, the modular programs and innovative training environment were created. It should be 
noted that, the production and manual training classroom existed at school over the years, and therefore, 
the school had human resources with a wealth of experience in successful implementation of the above 
mentioned courses. In order to ensure the quality of training, the cooperation between the same-profile 
schools was provided. 
 
Closing and Dissemination Event 

Closing ceremony of the project was held with representatives of Kutaisi City Hall, Education Resource 
Centre, partner schools and children village, whereby the outcomes of the project were presented and 
certificate were awarded to the student graduating from the informal training courses. A blog page was 
created for posting information on the project and follow up activities, which were shared on the Facebook 
page of School #33. The work revealed that it is possible to achieve the desired skills for entrepreneurship 
from a school desk in a short period of time. 

 
The impact to continue and be replicated has been ensured by the achieved results: 

- qualified trained teachers having modern training methods ; 

- the developed and tested training methods and methodologies; 

- training programs; 

- the training workshop transformed into a social enterprise; 

- A social enterprise equipped with modern technologies.  

The know-how and produced aids and methodologies are available at Kutaisi Public School #33. 

Photos from the Project Implementation 

  

 

 

 

 

 

 

 

 

Contact Details 

Marina Iskakova 
Kutaisi, Akhalgazrdoba ave 60 
Tel: (+995) 577 277 533 
E-mail: marinaiskakova@gmail.com 
Web-page: 33skola.blogspot.com    

mailto:marinaiskakova@gmail.com
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6 VOCATIONAL COLLEGE ICAROSI 

EMPLOYERS FORUM FOR INDUSTRY ENGAGEMENT IN TVET SECTOR    

Project Objective 

The aim of the project was to increase the knowledge and capacity of the College to identify and respond to 
labor market needs in the tourism sector. Along with analyzing the students’ needs, research was conducted 
to identify business needs and the results were used in the modification of the current TVET program to 
respond to business needs and increase the employability of students. 

Summary Description of the Good Practice 

An Employers’ Forum for companies in the tourism industry was organized to strengthen cooperation with 
the industry, inviting representatives from its network of 176 partner companies as well as representatives 
of the MES and other TVET providers. 

The Employers’ Forum was organized as a multifaceted event whereby the participants (employers,  TVET 
providers, teachers and students) enjoyed the following activities:  

Labor Market and Students Needs Survey 

During the preparation of the forum, ICAROSI has conducted a research of tourist companies and surveyed 
students’ needs, updating their employers’ database. Although ICAROSI conducts similar research since 
2012, the project allowed broader surveying of the labor market organizations (employers) and new labor 
market trends and needs were identified, which was very interesting and valuable for the college to 
enhance its training courses.  The result of the research analysis was presented at the Employers’ Forum. At 
the forum, the college shared its best practice examples to the various interested parties. Memorandums 
for apprenticeship were signed with new employers, enhancing the student chances for employment. 

Master Classes 

The Employers’ Forum featured master classes jointly offered by the college teachers and representatives 
from the partner companies. The classes enhanced knowledge and skills of attending students and 
increased their motivation to seek employment in the tourism sector. The classes also introduced practical 
abilities, teaching methods and technical innovations to the invited representatives of other colleges. 

Student Competition 

During the forum the competition was arranged in different areas of TVET courses offered at the college: 
cook, confectioner, bartender, sommelier, and tour guide. The student performance was rated by a mixed 
jury, comprising of teachers and company representatives. The competition contributed towards the 
increasing of students` competitiveness and motivation. 

TVET Resource E-Portal 

The conclusive event of the forum was the presentation of the electronic resources portal of vocational 
college ICAROSI, where college graduates and teachers are able to upload information about their 
experience, electronic resources, master classes, video files, etc. The portal gives the possibility to private 
business representatives to choose staff for employment. The existed portal also increases the awareness 
about the vocational programs offered by the college. 

TVET Programs Upgrading 

The Employers’ Forum facilitated the participation of private sector into the vocational educational area. As 
a result, the TVET programs offered at the college were renewed and modified. 
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Photos from the Project Implementation 

  

 

 

 

 

 

 

 

 

 

Contact Details 

Rusudan Chartolani, Director of college ICAROSI 
Marshal Gelovani Ave. №4, Tbilisi, 0159  
Tel: (+995) 577 900 405  
E-mail: Rusiko.72@gmail.com   
Web-page: www.icarus.ge 

 

 

mailto:Rusiko.72@gmail.com
http://www.icarus.ge/
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7 MINDSTREAM LTD 

CAREER PLANNING AND EMPLOYER COMMUNICATION STRATEGY 

Project Objective 

The purpose of the project was to enhance a career planning and employers communication strategy for 
Career Centers (Professional Orientation and Career Planning Managers) of TVET providers in Georgia by 
developing a Manual for Professional Orientation and Career Planning Managers, including communication 
support tools. 
 

Summary Description of the Good Practice 

Mindstream developed a Manual for Professional Orientation and Career Planning Managers which includes 
a model job description for Orientation and Career Planning Managers and a compilation of good practices 
and tools that may be applied in career orientation and employment recruitment process.  
 

The tools include: 
 
- Personality assessment instruments, (Harrison Assessment Tool recommended). With this tool it possible 
to assess personality traits of students as well as TVET employees.  Assessment is done through completing 
30 minute online questionnaire. Harrison Assessment system generates number of reports that may be used 
by TVET provider both for students (identify recommended careers based on job enjoyment and personality 
traits analysis) and for TVET employees (reports include: management, retention, motivation, job success 
rate, and Paradox Graph identifying how a person manages processes under „normal“ circumstances and 
how he/she is likely to behave under stress thus identifying areas for coaching, training and development).  
 
- NLP training methodology. This tool equips trainees (recommended for Professional Orientation and 
Career Planning Managers) with mindset for change and success as well as coaching skills necessary for this 
position.  
 
The development of the Manual was based on the consolidation of observations, findings and research 
including the following: 

 Summary of observations and findings of Mindstream’s experience in working with employers and 
researching their needs when providing them with recruitment, training and job fairs’ organization 
services, including among other companies: Georgian American Alloys, Georgian Water & Power, 
Silknet, Geocell, Magti, Gulf, Holiday Inn, East Point, Europe-bet, Les Laboratoires Servier, TBC Bank, 
TBC Leasing, Bank of Georgia, Pasha Bank, Chateau Mukhrani, Shumi, the Institute for Polling & 
Marketing, PSP Insurance, GPI Holding, Lomisi, Alliance Holding Group and others); 

 Observations and findings based on job fairs organized in Free University, Georgian Agrarian 
University, International Black Sea University, Georgian Technical University; 

 Interviews conducted with selected human resources managers that represent employers and 
analyzed their feedback on perceptions and working processes with local TVET providers; 

 Reviewing existing job description of Professional Orientation and Career Planning Managers of 
TVET providers in Georgia; 

 Researching good practices and trends of career planning processes in education institutions 
outside Georgia; 

 Researching good practices/job descriptions for career planning specialists in foreign education 
institutions. 
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Interviews conducted with Human Resources Managers and Directors during the project, showed the need 
for constructive communication and collaboration between TVET institutions and businesses.  

When drilling down on employers understanding and definition of “communication and collaboration”,  it 
became clear and private sector expects TVET providers to take initiative and responsibility for 
understanding employers’ needs (labor market analysis); to develop up-to-date teaching approaches and 
curricular; have qualified graduates; provide flow of relevant students and graduates for vacant positions; 
initiate internship projects; and above all, employers need professional counterparts within TEVT providers 
to communicate all the above information. 

If communication channel is well-organized and structured, it is possible to increase success rate of 
partnership between employers and TVET providers.  Job Description for Professional Orientation and 
Career Planning Managers was developed with the above view and purpose. 

Recommended job description for career planning specialists may be used as a template, which may be 
modified according to specificities and needs of individual TVET provider or educational institution. 
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Contact Details 

Lana Tsagareishvili, Director 
14, Pekini Street  
Tel: (+995) 577 515 171 
Email: Lana@mindstream.ge 
Web-page: www.mindstream.ge 
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